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Forward-looking statements

Some information in this 
report may contain forward-
looking statements which 
include statements regarding 
Company’s expected financial 
position and results of 
operations, business plans 
and prospects etc. and 
are generally identified 
by forward-looking words 
such as “believe,” “plan,” 
“anticipate,” “continue,” 
“estimate,” “expect,” “may,” 
“will” or other similar 
words. Forward-looking 
statements are dependent 
on assumptions or basis 
underlying such statements. 
We have chosen these 
assumptions or basis in 
good faith, and we believe 
that they are reasonable 
in all material respects. 
However, we caution that 
actual results, performances 
or achievements could 
differ materially from those 
expressed or implied in such 
forward-looking statements. 
We undertake no obligation 
to update or revise any 
forward-looking statement, 
whether as a result of 
new information, future 
events, or otherwise.

https://www.vguard.in/


At V-Guard, we believe the vision we 
hold for the future shapes the actions 
we take today. For us, the future is not 
just a destination it is a continuous 
opportunity to grow, to lead, and 
to create meaningful impact. From 
the very beginning in 1977, it was 
this forward-looking conviction that 
sparked our journey into a trusted 
name in India’s consumer goods 
industry, now proudly surpassing 
₹5,000 Crore in revenue.

Every chapter of our growth has been 
driven by a purposeful vision and 
marked by defining milestones. From 
diversifying into wiring cables and 
water heaters in 1996, to our listing on 
the BSE and NSE in 2008, and crossing 
the ₹1,000 Crore mark in 2012, each 
milestone has not only celebrated 
our progress but has propelled us 
into new realms of capability and 
relevance. Our renewed brand identity 
in 2018 and the launch of smart 
pumps in 2021 further underscore our 
commitment to innovation, agility, and 
customer-centricity.

At V-Guard, milestones are not 
endpoints- they are strategic inflection 
points that reaffirm our purpose and 
prepare us for the road ahead. Each 

one captures a moment of progress, 
and together, they chart a trajectory 
of leadership, agility, and innovation.

As we look ahead, we remain steadfast 
in our commitment to align with the 
changing needs of our customers and 
the dynamic demands of the industry. 
With investments in advanced 
technologies, deepened focus on R&D 
and unwavering dedication to quality, 
we are laying the foundation for the 
next phase of our growth.

Because at V-Guard, we are not merely 
responding to the future, we are 
shaping it. Our journey is and always 
will be, driven by the future and 
defined by milestones.

DRIVEN BY 
THE FUTURE. 

DEFINED BY 
MILESTONES



ABOUT  
V-GUARD

V-Guard’s journey began with a Stabilizer and a belief: that 
quality, reliability and relevance could power not just homes 
but progress. Over the years, we have evolved with a changing 
India, staying in step with consumer expectations while 
expanding into new categories, platforms and technologies.

From voltage management to smart living, our story is one 
of staying ahead of the curve consistently adapting to what 
tomorrow demands, without losing sight of where we began.

A trusted name across Indian households, V-Guard has built a 
diversified presence in the electronics, electrical and consumer 
durables segments. Our strength lies in blending engineering 
precision with practical design delivering products that solve 
real needs across everyday moments.
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Over the decades, we have kept 
pace with the changing rhythm of 
the country expanding our reach, 
diversifying our product base and 
embedding innovation into everything 
we do. Today, our offerings go beyond 
protection and comfort - they are 
part of how people power their 
everyday lives.

With deep roots in engineering 
excellence, a retail presence spanning 
1,00,000+ outlets and a growing 

Electronics

Electricals

Consumer durables

Stabilizers

Housing wiring cables

Solar and 
electric water heaters

Mixer Grinders

Inverters and batteries

Switchgears

Fans

Gas Stoves

Solar power systems

Modular switches

Air coolers

Pumps

connection with digital-first consumers, 
V-Guard continues to deliver purposeful 
technology and practical design shaped 
by insight, and built to last.

Every phase of our growth reflects 
more than a business milestone - it 
marks a renewed understanding of 
our consumers and the environments 
they live in. As we move ahead, that 
understanding will continue to guide our 
choices and define what we build next.

The Journey So Far

Segment Spotlight

Retail outlets

1,00,000+

Presence

Pan-India

Branches

36

Water Purifiers

Other small 
appliances
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CHAIRPERSON’S 
MESSAGE

In FY25, we accelerated 
the execution of 
our ESG strategy, 
moving from intent to 
impact. Anchored in 
the seven ESG pillars 
introduced earlier, 
our efforts focused 
on critical areas such 
as decarbonization, 
water stewardship, and 
circularity. 

Macroeconomic Momentum

The global economy in FY 2024–25 
exhibited notable resilience, with 
growth estimated at 3.3%. While 
emerging markets experienced 
moderated expansion, they contended 
with rising trade barriers, geopolitical 
uncertainties, and policy-related 
challenges. Nevertheless, the broader 
global outlook remained stable, buoyed 
by easing inflationary pressures and 
a shift towards more accommodative 
monetary policies.

India’s economy demonstrated strong 
momentum during the year, with GDP 
projected to grow by 6.5% during the 
year, supported by robust consumption, 
increased public expenditure, and a 
renewed pickup in private investment. 
This dynamic macroeconomic backdrop 
created a favourable environment 
for V-Guard’s operations, enabling 
us to capitalise on rising consumer 
demand and benefit from supportive 
government policies.

Future-Focused Growth in a 
Transforming Consumer Landscape 

The Indian Consumer durables market 
maintained its upward trajectory, 
reaching an estimated value of USD 86 
billion in 2024 and projected to grow at 
a compound annual growth rate (CAGR) 
of 12.83% through 2030. This growth 
was fueled by rising disposable income, 
rapid urbanisation, and increasing 
digital penetration. Various Government 
initiatives are contributing towards  
strengthening domestic manufacturing 
and positioning India as a key hub in the 
global electronics value chain.

V-Guard operates across a diverse 
range of product categories including 
stabilizers, inverters, wires, pumps, fans, 
water heaters, and kitchen appliances. 
The industry is witnessing a shift in 

In a year of emerging opportunities 
and shifting market trends, V-Guard 
remained driven by the future, setting 
new benchmarks of performance, 
advancing our strategic priorities, 
and strengthening our commitment 
to sustainable and inclusive growth. 
Each milestone achieved reaffirms our 
belief in long-term value creation and 
purposeful progress.

Financial Year 2024–25 stands as a 
testament to our steadfast commitment 
to long-term strategic goals, 
underpinned by disciplined execution 
and an agile response to a dynamic 
and evolving market landscape. The 
unwavering trust and continued support 
of our stakeholders have been pivotal in 
enabling our sustained progress. As we 
reflect on a year marked by purposeful 
achievements, we remain focused on 
identifying new opportunities that 
will further strengthen our growth 
trajectory and create enduring value for 
all stakeholders. 

Dear Shareholders,
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consumer preference towards premium, 
feature-rich, energy-efficient and 
technologically advanced solutions. 
At the same time, the sector faced 
headwinds like volatile raw material 
prices, particularly copper, and seasonal 
fluctuations in demand for a few 
products. Navigating these challenges 
requires resilient and robust business 
models to sustain competitiveness 
and drive growth.

Scaling New Heights with Strategic 
Precision

In FY 2024-25, V-Guard Industries Ltd. 
delivered strong financial performance, 
achieving consolidated revenue of 
₹5,578 crores, a 14.8% increase from 
the previous year. Our profit after 
tax rose by 21.8% to ₹314 crores, 
reflecting strong operational efficiency 
and market demand. 

Our Electronics segment registered 
a significant year-on-year growth of 
29.6%, propelled by strong demand 
for stabilizers, UPS systems, and 
inverters. The solar rooftop category 
saw heightened traction, supported 
by favourable government incentives. 
The Electricals segment grew by 
10.0%, with consistent performance 
across wires, pumps, switchgears, 
and modular switches, reflecting 
stable market demand. Our Consumer 
Durables business recorded a 13.8% 
increase, driven by robust sales of 
fans, water heaters, kitchen appliances, 
and air coolers, especially during the 
peak summer months.

To support our future growth 
ambitions, we are expanding our 
battery manufacturing facility and 
are setting up a new TPW fan factory 
in Hyderabad. These strategic 
initiatives reinforce our commitment 
to strengthening our manufacturing 
capabilities and deepening our 
presence in the fast-evolving energy 
storage and air movement segments. 
In parallel, we launched a range of 
innovative products, including mid-
market BLDC fans and premium water 
heaters, aimed at addressing untapped 
pricing segments and enhancing 

our competitiveness across key 
product categories.

Driving Impact with Sustainability 
at the Core

In FY25, we accelerated the execution 
of our ESG strategy, moving from intent 
to impact. Anchored in the seven ESG 
pillars introduced earlier, our efforts 
focused on critical areas such as 
decarbonization, water stewardship, 
and circularity. We enhanced renewable 
energy integration across key facilities, 
expanded water conservation through 
rainwater harvesting and smart 
resource management, and reinforced 
our commitment to responsible waste 
practices. These initiatives are helping 
us build a more sustainable, low-carbon 
operating model aligned with our 
long-term vision.

Sustainability is now deeply embedded 
in our culture and operations. We have 
integrated environmental and social 
considerations into product design, 
strengthened supplier engagement 
through structured ESG assessments, 
and formalized ethical practices 
across the ecosystem. Internally, we 
have continued to foster a culture 
of inclusivity, safety, and continuous 
learning. Guided by strong governance 
mechanisms and cross-functional 
leadership oversight, we remain 
committed to building a responsible 
enterprise that creates lasting value for 
all stakeholders.

Inclusive Growth by Investing in a 
Better Tomorrow 

At V-Guard, our Corporate Social 
Responsibility (CSR) efforts are 
rooted in our commitment to creating 
meaningful impact across communities. 
We mainly focus on three impact pillars: 
Edu Care & Skill Development, Health 
& Hygiene Programs and Build India 
& Relief. In 2024-25, we expanded 
our outreach to 18 states, providing 
educational support to underprivileged 
children, promoting health and nutrition 
programs in rural areas, and promoting 
skill development initiatives to 
enhance employability.

These efforts, anchored in our ethos 
of social responsibility, strengthen our 
brand and build enduring relationships 
with the communities we serve. 
Through focused investments in 
education and skill development, we aim 
to empower individuals and contribute 
meaningfully to the socio-economic 
development of the nation.

Charting the Path Forward

Looking ahead, we remain optimistic 
about the opportunities emerging 
from India’s expanding economy and 
the thriving consumer electronics and 
appliances sector. V-Guard is well-
positioned to capitalise on these trends 
through strategic initiatives focused on 
innovation, manufacturing excellence, 
and market expansion.

We will continue to invest in research 
and development to introduce cutting-
edge, energy-efficient products that 
meet evolving consumer needs, 
including smart appliance solutions. 
Our expansion into non-South markets 
will remain a strategic priority, helping 
us balance our geographic footprint 
and enhance our pan-India presence. 
At the same time, we will leverage 
digital transformation to improve 
operational efficiency and customer 
engagement, ensuring we remain agile 
in a competitive market.

I would like to conclude by expressing 
my sincere gratitude to all our 
stakeholders—our consumers, partners, 
suppliers, shareholders, and investors—
for their continued trust and support. 
I also extend my heartfelt appreciation 
to my colleagues on the Board of 
Directors, whose insight and guidance 
have been invaluable as we achieve 
new milestones. Together, we remain 
committed to exploring new frontiers of 
growth and delivering lasting value.

Yours sincerely,

Radha Unni
Chairperson (Non–Executive, 
Independent Director)

V-Guard Industries Ltd.
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MANAGING 
DIRECTOR’S MESSAGE

In FY25, we 
continued to evolve 
our marketing 
approach in line with 
changing consumer 
behaviours and media 
consumption patterns. 
Recognising the 
growing influence of 
digital ecosystems.

We recorded consolidated revenue of 
₹5,578 Crore, reflecting a robust year-
on-year increase of 14.8%. Our profit 
after tax grew by 21.8% to  
₹314 Crore, driven by operational 
excellence and strong market demand. 
Notably, our gross margin improved to 
36.3%, up from 33.8% in the previous 
year, an outcome of our efforts to 
enhance in-house manufacturing 
capabilities and transition towards more 
premium products. EBITDA grew by 
20.3% to ₹513 crores, with an EBITDA 
margin of 9.2%, up from 8.8% in FY24. 
Our robust cash flows enabled us to 
repay the term loan associated with the 
Sunflame acquisition, and to become 
debt-free again as of March 31, 2025. 
I am pleased to announce that the 
Board of Directors have recommended 
final dividend of 150% for the 
Financial Year 2024-25.

Accelerating Growth and Innovation

A strong summer helped the 
Electronics segment to deliver a 
standout performance during the 
year, recording a 29.6% year-on-
year revenue growth to ₹1,509.63 
Crore and contributing 27.0% to the 
Company’s total revenues. This growth 
was propelled by sustained demand for 
solar rooftop solutions, bolstered by 
supportive government incentives and 
our leadership in the stabilizers market, 
where we hold a substantial share in 
the organised segment. Profitability 
in the segment improved, supported 
by greater cost efficiencies and a 
favourable product mix.

Steady Progress Amid Market 
Challenges

The Electricals segment, encompassing 
wires, pumps, switchgears and 
modular switches, delivered a 10.0% 
growth, reaching ₹2,169.94 Crore and 

It is a privilege to present an overview 
of our performance for the Financial 
Year 2024–25. The year reflected 
steady progress underpinned by our 
commitment to operational efficiency 
and sustainable growth. In a constantly 
evolving business environment, we 
remained anchored to our long-term 
vision while adapting with discipline 
and purpose. We maintained financial 
stability while advancing core 
capabilities across the value chain and 
embedding stronger environmental, 
health, and safety practices across 
the enterprise. 

This year’s progress reflects our 
alignment with a broader theme: 
Driven by the Future. Defined by 
Milestones. Every milestone signifies 
our ongoing efforts to build a resilient, 
forward-looking organisation capable 
of addressing evolving market 
dynamics and creating sustained 
stakeholder value.

Dear Shareholders,
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representing 38.9% of total revenue. 
Despite volatility in copper prices, 
demand for wires remained resilient, 
while pumps continued to benefit from 
consistent rural and urban consumption. 
Although raw material price fluctuations 
exerted some pressure on margins, 
operational efficiencies helped mitigate 
the impact. Our focus on expanding 
distribution beyond the South, with 
non-South markets now contributing 
47.5% to revenue (excluding Sunflame), 
has further strengthened this 
segment’s growth trajectory.

Unlocking Potential in Consumer 
Durables

The Consumer Durables segment, which 
includes fans, water heaters, kitchen 
appliances and air coolers, recorded a 
13.8% increase in revenue to  
₹1,643.87 Crore, accounting for 
29.5% of total revenues. With the 
introduction of BLDC fans targeted at 
the mid premium-market segment and 
a refreshed range of premium products, 
we broadened our product offering 
and value proposition. These efforts 
translated into an improvement in 
segment margins to 4.2%, up from 3.4% 
in the previous year. Our diversified 
geographic footprint ensured balanced 
and sustained growth.

Building Deeper Connections

In FY25, we continued to evolve 
our marketing approach in line with 
changing consumer behaviours 
and media consumption patterns. 
Recognising the growing influence 
of digital ecosystems, we made a 
deliberate shift towards a digital-first 
strategy—rebalancing our media 
investments to capitalise on the rise of 
Connected TV (CTV), OTT platforms, 
digital news, and live-streaming formats. 
This was thoughtfully complemented 
by traditional media channels, ensuring 
a well-rounded, impactful presence 
across audiences.

Our marketing efforts were anchored 
in three key pillars: Digital Acceleration, 
Compelling Brand Storytelling, and 
Partner Empowerment. These guided 
our actions in building a brand that is 
not only relevant and aspirational but 

also consistently present across the 
consumer journey.

Our channel engagement programmes, 
strengthened connections with 
electricians, plumbers and trade 
partners, reaching over 1,00,000 retail 
touchpoints nationwide. The VIP In-
store Promoter Programme improved 
productivity in modern trade channels, 
while large-scale channel partner meets 
and WhatsApp-based engagement 
ensured continuous communication 
across our distribution network. 

Investing in Capacity to Drive 
Quality and Efficiency

To support our expanding portfolio 
and to strengthen the agility of our 
supply chain, we continued to build 
on our manufacturing and distribution 
capabilities. We ramped up production 
in the new facility for mixer grinders 
and gas stoves in Vapi and the battery 
manufacturing unit in Hyderabad 
which were commissioned last year. 
Construction of a new Table, Pedestal 
and Wall (TPW) fan plant is underway, 
with completion expected in next fiscal 
year. These investments align with our 
long-term commitment to increasing 
the share of in-house manufacturing 
across our product range. It improves 
quality control and reinforces our ability 
to deliver innovations with greater 
speed, consistency and cost efficiency.

Driving Sustainability and Safety 
Across the Organisation

Our commitment to Environmental, 
Health, and Safety (EHS) governance 
was strengthened through structured 
initiatives throughout the organisation. 
As on date, ten of our manufacturing 
facilities achieved ISO 14001 and ISO 
45001 certifications, highlighting our 
adherence to rigorous environmental 
and occupational safety standards. 
We continue to reinforce safety 
culture in our organization across 
factories. Programmes like ‘One Day 
Safety Officer’ and annual safety 
weeks fostered a culture of shared 
responsibility, while our EHS Maturity 
Framework provided a benchmark 
for improvement. 

Building on our Environmental, Social 
and Governance (ESG) strategy 
established in FY24, we have continued 
to advance our sustainability journey 
with greater momentum and clarity. This 
year marked a shift from articulating 
our strategic intent to taking tangible 
steps towards implementation. We 
have identified key initiatives and 
long-term focus areas where consistent 
and focused efforts will enable us to 
create meaningful and lasting impact. 
Our efforts during the year, in the 
identified areas of environment, social 
and governance made steady progress 
and paved the way for achieving our 
long-term goals.

Marching towards the future

As we enter the new Financial Year, we 
remain steadfast in our commitment 
to advancing growth and innovation, 
targeting resilient revenue growth 
alongside sustained margin stability. 
Our strategic focus will continue to 
prioritize cutting-edge innovation, with 
plans to launch smart, energy-efficient 
and relevant products. We will further 
strengthen our channels and market 
reach, and leverage data-driven insights 
to maintain agility and responsiveness 
in a dynamic market environment. Our 
investment in emerging technologies, 
including alternative energy solutions 
shows our focus to capture the 
evolving market.

With a strong foundation, a clear vision, 
and the dedication of our talented 
team, we are well-equipped to navigate 
the evolving landscape and deliver 
sustained value to all our stakeholders. 
I extend my heartfelt thanks to our 
board members, customers, employees, 
partners, and shareholders for 
their continued trust and support. 
Together, we will continue to build 
a resilient, responsible, and future-
ready organization.

Yours sincerely,

Mithun K Chittilappilly
Managing Director, 

V-Guard Industries Ltd. 
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FINANCIAL HIGHLIGHTS

A LOOK AT OUR 
FINANCIAL TRAJECTORY
In FY 2024-25, our Company demonstrated robust financial 
performance across key indicators. This was underpinned by prudent 
operational management and a strategically balanced product portfolio. 
The period witnessed a notable year-on-year increase in revenue, 
profitability and return metrics. Concurrently, strong operational cash 
flows and balanced growth across business segments reinforced our 
focus on financial discipline and sustainable value creation. 

Revenue

5,578 Cr.
Revenue Growth 

14.8%

EBIDTA

513 Cr.

Electricals

2,170 Cr.

Consumer Durables

1,644 Cr.

PAT

314 Cr.

Electronics

1,510 Cr.
South Revenue

52.5%

Non-South Revenue

47.5%
Sunflame

254 Cr.

Cash Flow 
from Operations 

477 Cr.
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GEOGRAPHIC PRESENCE

MANUFACTURING 
FOOTPRINT 

HYDERABAD

	 Switchgears

	 Inverter Battery

HARIDWAR

	 Switchgears

	 Modular Switches

ROORKEE

	 Ceiling Fan

PANTNAGAR

	 Inverters and

	 Stabilizers

KASHIPUR

	 House Wiring Cables

PERUNDURAI

	 Solar Water 
Heater

	 Induction Cooktop

Map not to scale. All data, information and maps are provided “as is” without 
warranty or any representation of accuracy, timeliness or completeness.

V-Guard Guts

Sunflame VCPL

	 Stabilizer

	 Electric Water 
Heater

VAPI

	 Gas Stove

	 Mixer Grinder

FARIDABAD

	 Cooktop

	 Chimney

COIMBATORE

	 House Wiring Cables 

	 Solar Inverter

	 Pump & Motors

Sikkim

Telangana

Uttarakhand

Uttarakhand

Uttarakhand

Uttarakhand

Tamil Nadu

GUJARAT

Haryana

Tamil Nadu

KALA AMB

	 Electric Water Heater

Himachal Pradesh

V-Guard Industries Limited 09



In a constantly evolving world, our 
steadfast commitment to bringing home 
a better tomorrow continues to shape 
both our purpose and progress. In FY25, 
we strengthened our key pillars across 
brand, product, people, and systems. 
Guided by insight we continue to invest 
in a more agile, resilient, and consumer-
centric organisation, one that stays 
rooted in trust, yet future-focused in 
its readiness to meet emerging needs, 
create meaningful experiences, and 
deliver lasting value for our consumers.

Our sustained investments in brand-
building have reinforced visibility and 
trust across diverse markets. High-
impact campaigns, regional activations, 
and a strong digital narrative helped 
deepen consumer connect. Our brand 
today stands as a symbol of trust 
and reliability, while steadily evolving 
to reflect contemporary relevance 
and aspirations.

Investment in understanding of industry 
dynamics, market shifts, and evolving 
consumer trends continues to inform 
our strategic choices. By looking to 
embed insight into every stage — from 
product development to execution 
— we are able to anticipate change, 
respond with agility, and capitalise on 
emerging opportunities.

We continue to strengthen our 
innovation capabilities to better align 
with a shifting market landscape and 
to deliver products that resonate 
with the needs of today’s discerning 
consumer. This includes not only 
investing in advanced technologies 
and design thinking but also fostering 
a culture of experimentation and 
agility across teams.

Our diverse and evolving product portfolio 
is designed to meet the everyday needs 
and emerging aspirations of households 
across India. By continually deepening 
our offerings and broadening our reach, 
we are able to serve a wide spectrum of 
consumer needs. This strategic breadth 
allows us to remain relevant, responsive, 
and future-ready — delivering meaningful 
products that align with the priorities of a 
dynamic and discerning customer base.

We reinforced our commitment to 
quality across the value chain through 
early-stage controls, digital inspection 
mechanisms, and tighter process 
discipline. This ensures that quality is 
not merely tested — it is built into every 
product from design to delivery.

Shaping a Future-Ready 
Organisation with Purpose

Enhancing Brand Equity 
Insight-Led Decisions. 
Market-Backed Execution

Driving Innovation Expanding  Product Portfolio
Integrating Quality 
Across the Value Chain

OUR STRENGTHS

Statutory Reports
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Our manufacturing strategy continues 
to evolve with a focus on scale, 
precision, and operational excellence. 
Across facilities, we have embedded 
best-in-class systems, cutting-edge 
technology, and robust processes 
that ensure adherence to the highest 
standards of quality and safety. These 
capabilities not only enhance efficiency 
and responsiveness but also strengthen 
our ability to deliver consistently reliable 
products at scale, while maintaining cost 
competitiveness.

Our well-established general trade 
network continues to serve as the 
backbone of our distribution strategy. 
This is now being strategically 
complemented by emerging channels to 
further enhance reach and accessibility 
across India. Continued investments 
in modern trade, e-commerce, and 
direct-to-consumer (D2C) platforms are 
enabling us to build a more connected, 
agile, and consumer-responsive 
distribution ecosystem — one that 
ensures greater control over brand 
discovery and delivery.

We continue to accelerate our digital 
transformation journey, integrating the 
latest technologies across consumer-
facing and enterprise functions. 
From intelligent planning systems to 
connected product ecosystems, our 
focus on digitalisation is enhancing 
productivity, operational efficiency, 
and decision-making agility. These 
advancements are laying the foundation 
for a more responsive, data-driven, and 
future-ready organisation.

Our people remain the driving force behind 
our long-term growth and transformation 
agenda. We continued to invest in their 
well-being, development, and engagement 
— through structured learning pathways, 
capability-building initiatives, and digital 
enablement. By nurturing talent and 
fostering a culture of collaboration and 
inclusion, we are building a resilient, 
future-ready workforce equipped to lead 
into the next phase of growth.

Amidst a dynamic external environment, 
our stable and experienced leadership 
team continued to steer the organisation 
with clarity, conviction, and a long-term 
perspective. Their forward-thinking 
approach remained aligned with our 
broader growth agenda — focused 
on building scalable systems, driving 
sustainable profitability, and delivering 
consistent value to all stakeholders.

Our prudent and disciplined financial 
management continues to drive 
operational efficiency and cost 
optimisation across the business. A 
robust balance sheet, strong cash 
flows, and high creditworthiness 
reflect the underlying strength of our 
financial strategy — enabling sustained 
investments in growth, innovation, and 
value creation.

Advancing Manufacturing for 
Scale, Precision and Excellence

Strengthening Reach 
Digitising Operations to 
Enhance Agility

Empowering People. 
Building Capability

 Experienced Leadership Sound Financial Governance
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MILESTONES

DEFINING MOMENTS OF 
OUR JOURNEY

1988-1992

Entered 
the pump segment

1998-2002

	 Launched UPS

	 Set up cable 
manufacturing 
unit in Coimbatore

	 Launched 
solar water heaters

2003-2007

	 Entered 
electric fans category

	 Expanded operations 
beyond South India

1977 - 1987

	 Business 
founded in Kerala

	 Introduced stabilizers
1993-1997

Launched 
wiring cables 
and water heaters

Statutory Reports
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2008-2012

	 Listed on BSE and NSE

	 Launched 
inverter and batteries

	 New factories at 
Kashipur and Kala Amb

	 Launched Switchgears

	 Crossed ₹ 1,000 Crore  
turnover 

	 New Managing 
Director appointed

	 Launched Induction Cooktops

2018-2020

	 Launched modular 
switches and air coolers

	 Unveiled a 
new brand identity

	 Introduced 
breakfast appliances

	 Entered water purifier and 
kitchen chimneys

	 Established fan 
manufacturing 
unit in Roorkee

2013-2017

	 Commissioned solar water 
heater facility at Perundurai

	 Launched mixer grinders 

	 Commissioned 
stabilizer unit at Sikkim

	 Crossed ₹ 2,000 Crore 
 turnover

	 Launched smart water heater

	 Introduced smart 
fan, inverter, rice 
cookers, gas stoves

	 Acquired GUTS 
Electro-Mech Ltd.

2021-2025

	 Launched smart pump

	 Crossed revenue 
of H 5,500 crores

	 Incorporated V-Guard 
Consumer Products 
Limited (VCPL), a wholly 
owned subsidiary

	 Merger with  
Simon Electric

	 Launched On 
grid PV Inverters

   Acquistion of Sunflame

	 New factories 
at Hyderabad, 
Pantnagar and Vapi 
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INNOVATION 

OUR COMPASS IN A 
RAPIDLY CHANGING WORLD

We are  in the process of building a 
dedicated Innovation Function that 
will anchor a structured and sustained 
approach to innovation. At the centre 
of this effort is the development of a 
Central Innovation Team—a strategic 
initiative aimed at driving end-to-end 
innovation:

	 Exploring partnerships with  
startups, design schools, and 
design consultancies

	 Internal capability-building and 
talent development

In a world defined by relentless change and rising consumer 
expectations, innovation is not just a strategy — it is our 
compass. It steers our decisions, fuels our product pipeline, 
and shapes every experience we craft enabling us to stay 
relevant, act with purpose, and lead with confidence.

	 Integration of patent intelligence 
and technology landscape 
analysis into our Technology 
Roadmap (TRM) to enable sharper, 
faster, and category-relevant 
innovation

Fostering a Culture of 
Innovation

Innovation at V-Guard is not just an 
output—it is a mindset we are actively 
cultivating across the organisation. 

Establishing a Dedicated Innovation Function  

Key initiatives include:

	 Cross-functional innovation 
workshops held across verticals 
to encourage ideation and 
collaboration

	 Continued emphasis on design 
excellence, with  recognition from 
both national and international 
platforms including CII Design 
Excellence Award and the Red Dot 
Award

Statutory Reports

Annual Report 2024-2514

Corporate Overview Innovation



	 Li Smart  1300 – India’s first 
3-in-1 Smart Inverter with Lithium 
Battery, Auto-Voltage Regulation, 
Smart App Control

	 Husher BLDC Fans – Delivering 
affordability and energy efficiency 
in a fast-growing segment. First of 
a kind Metal Blade Silent BLDC Fan

	 VB-Pumps – Launching the Hydro-
Pneumatic Pressure Boosting 
System catering to approx. 15 
bathrooms or 75 fittings

	 X20 / Z10 Neo Chimney - Premium 
Aesthetics, Curved and Inclined 
shape chimney, Powerful Suction 
of 1400 Cubic Meters / Hour, One 
Touch Auto Clean

Designed to Lead: Innovation at Scale

FY25 marked a significant step-up in new product development, with over 800 SKUs launched 
across Electronics, Electricals, and Consumer Durables. Notable launches included:

The Innovation Campus is 
purposefully designed to:

	 Unearth deep consumer insights 
that shape the future of our 
product portfolio

	 Accelerate prototyping and 
design validation to reduce time-
to-market

	 Strengthen IP ownership through 
fully internalised development 
processes

Powering Progress: The Kochi Innovation Campus

At the heart of our transformation journey is the upcoming V-Guard Innovation Centre — a purpose-built ecosystem where 
imagination meets engineering, and insights spark meaningful breakthroughs. Designed to fast-track product development and 
anticipate emerging consumer needs, the Centre is envisioned as a launchpad for disruptive ideas and practical innovation.

We have initiated Phase 1 of 
commissioning the Kochi Innovation 
Campus in FY 2024, a state-of-the-art 
facility spanning 1,11,000 sq. ft. This 
IGBC Gold-rated campus is a cornerstone 
of our innovation infrastructure, 
bringing together diverse capabilities 
under one roof — from consumer 
insight mining to advanced R&D, IoT 
labs, reliability testing, and immersive 
training environment.

	 Foster seamless collaboration 
between design and engineering 
teams

	 Support multi-vertical innovation 
across geographies and customer 
segments

	 A vibrant Experience centre – 
showcasing our portfolio

We are building not just products—but a 
future-ready innovation engine that will 
power V-Guard's journey in a dynamic 
and competitive market.
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ENGINEERING THE FUTURE

MANUFACTURING 
INFRASTRUCTURE
In FY 2024-25, we invested in further expanding our manufacturing 
footprint, modernising systems and implementing structured frameworks 
to drive excellence and workplace safety. These efforts are closely aligned 
with our broader focus on scalability, efficiency and sustainable growth.

Capacity Expansion and 
Infrastructure  
Growth

Industrial Engineering 
and Productivity 
Enhancement

In our endeavour to drive product 
leadership, we have expanded our 
manufacturing footprint across 
key product categories in line with 
the growth aspirations of V Guard. 
This enables us with an agile 
manufacturing model providing the 
necessary flexibility to launch new 
products as well as  respond faster 
to market needs.

Key Initiatives

	 A new manufacturing unit for 
mixer grinders and gas stoves 
in Vapi, Gujarat is scaling up.

	 The Battery manufacturing 
facility in Hyderabad which 
commenced  operations last 
year is running to optimum 
capacity. 

	 Work on new facility for Table, 
Pedestal and Wall (TPW) fans 
at Hyderabad has commenced.  

	 Expansion of capacity at 
Hyderabad Battery plant has 
been approved by the Board.

The Corporate Manufacturing 
Services (CMS) team drives 
the manufacturing strategy at 
V-Guard through various initiatives 
designed to ensure business 
continuity, process excellence, 
automation and EHS.

The Industrial Engineering team 
drives productivity improvement, 
value creation and capacity 
enhancement across all our 
manufacturing units. Many key 
projects focused on process 
automation, layout improvements 
and enhancing material handling 
efficiencies have been a hallmark 
over the last few years.

Execution Excellence 
through VGME 
Framework

The V-Guard Manufacturing 
Excellence (VGME) framework 
built on world class operational 
principles, aligning all plant 
functions under a ‘ONE-V-Guard 
operating system’. It acts as a 
strategic enabler, steering the 
manufacturing units towards 
being Future Ready. While defining 
operational maturity, the framework 
drives process enhancement, 
encourages harmonisation and 
facilitates the widespread adoption 
of best practices. It fosters a culture 
of continuous improvement and 
scalable, sustainable performance 
across the enterprise.

Cost-effective Solutions 
Implemented

Automation Projects	

Continued Investment in 
Digitization in Manufacturing 

V-Guard has always been prudent 
on adopting appropriate digital 
technologies and ensures alignment 
with the overall company vision. As 
a part of the digital manufacturing 
journey, various pilots in the areas 
of real time data access, asset 
performance management and 
plant performance management 
were completed. The digitization 
manufacturing at V-Guard is aimed at 
enabling improving decision-making, 
driving accountability and enhancing 
competencies.

Key Initiatives

	 Designed and optimised plant 
layouts for new and existing 
facilities

	 Supported automation initiatives 
to reduce skill dependency and 
increase throughput

	 Capacity studies and enhancement 
projects executed in alignment 
with the operational requirements 
of each plant for optimized 
resource utilization, operational 
agility and support long term 
strategic goals.
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Safety  
and EHS  
Governance

Environment Health & Safety (EHS) 
remains a core operational priority 
since inception of V-Guard. In FY 
2024-25, we further strengthened 
our compliance governance, 
deepened employee engagement 
and advanced the implementation 
of the EHS Maturity Framework. Our 
EHS built on strong fundamentals 
shows our values and concern for 
safety and seriousness for robust 
compliance culture.  

Key Initiatives

	 A total of ten VGIL group 
factories are now certified 
under ISO 14001 (Environment 
Management Systems) and 
ISO 45001 (OHSAS) global 
standards, including three newly 
established factories.

	 Implemented ISO Audit 
Management Module across all 
factories. 

	 Capability building through 
interactive workshops, mock 
drills and training sessions on 
various topics under EHS were 

conducted regularly. Improved 
employee engagement, 
innovative engagement forums 
and competitions to raise safety 
awareness among workers.

	 Maintained zero Lost Time Injury 
Frequency Rate (LTIFR) for 
employees.

0
Lost Time Injury Frequency 
Rate (LTIFR)

coverage (plants & 
warehouses)

100% 
Audit and safety compliance

Suraksha 360
helps prevent unsafe acts & 
near-missed tracking

Initiated
Traceability system

Asset care digitization Pilot

Implemented

Key Initiatives

	 Initiated a backward traceability 
system for finished goods through 
the use of QR codes with ERP

	 Leveraged the Suraksha 360 
platform to monitor safety events, 
near miss incidents and audit 
performance

	 Launched pilot projects for asset 
care digitization to improve uptime 
and availability through proactive 
maintenance practices.

ISO certified factories
8 (VGIL) & 2 (Subsidiary)
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QUALITY EXCELLENCE

DRIVEN BY QUALITY

In FY 2024-25, we made 
significant progress across  
multiple dimensions, enhancing 
supplier engagement, leveraging 
predictive analytics and 
focusing on consistent product 
quality, elevating the customer 
experience. Our six-pillared 
strategy ensures quality at every 
operational level.

0201 Supplier 
Quality 
Management

Digital 
Enablement 
in Quality 
Management

A centralised supplier quality 
team now oversees vendor 
evaluation and development, 
ensuring alignment with our 
quality standards.

To improve visibility, 
responsiveness and 
traceability across quality 
processes, we have deployed 
a comprehensive digital 
quality management system. 

	 Implemented a fully 
digitised onboarding 
process for suppliers

	 Established a 
standardised Production 
Part Approval Process 
(PPAP) to ensure 
manufacturing readiness

	 Conducted regular 
supplier audits to 
monitor compliance 
with quality protocols 
and drive continuous 
improvement

	 Risk-based quality 
assessments

	 Management of 
product deviations and 
escalation workflows

	 Project workflows and 
traceability mapping

	 Competency tracking for 
quality personnel 

This system provides real-
time oversight of quality 
controls across the entire 
product lifecycle, from raw 
material sourcing to post-
sales service.

Key steps taken include:
This platform enables:
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03 04 05 06Product 
Reliability and 
Predictive 
Analytics

Customer-
centric 
Assurance

Quality 
Culture and 
Capability 
Development

Manufacturing 
Process 
Excellence

We are leveraging advanced 
analytics models to detect 
potential product issues. 
By integrating field data 
with simulation tools, 
we are enabling:

Our quality control system 
extends beyond the factory 
floor to encompass every 
customer touchpoint, 
ensuring a seamless and 
reliable experience.

We are institutionalising a 
robust learning ecosystem to 
strengthen our capabilities 
and maintain quality.

We have operationalized a 
consistent quality assurance 
process across all factories 
to ensure consistency, 
accuracy in manufacturing.

	 Predictive quality 
interventions

	 Reduced product 
returns and rework

	 Enhanced durability and 
consistent performance

	 Implemented a 
structured Channel 
Net Promoter Score 
(CNPS) framework to 
systematically capture 
and act on trade partner 
feedback

	 Conducted regular 
customer engagement 
through site visits and 
feedback loops

	 Hosted Customer Week 
at key manufacturing 
plants, offering product 
training and orientation 
sessions to deepen 
customer understanding 
and engagement

	 Offering internal six 
sigma training and 
certified auditor 
programmes to both 
factory and corporate 
teams

	 Promoting quality-
focused idea generation 
programmes that 
foster a culture of 
proactive problem-
solving and continuous 
improvement

	 Identifying and 
developing best 
practices across facilities 
to ensure consistent 
quality standards and 
operational excellence

	 Implementation of 
Statistical Process 
Control (SPC)

	 Use of Process Failure 
Mode Effect Analysis 
(PFMEA)

	 Execution of 
Measurement System 
Analysis (MSA)

	 Automation of critical 
quality checkpoints

	 Backward Raw Material 
Traceability

improvement in new 
product quality

Impact

46% (last 5 years)

reduction in critical 
product-related issues

26% 

improvement in customer 
satisfaction scores

8% 

in-house reliability testing 
across key product categories

100% 
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MARKETING STRATEGY AND INITIATIVES

ENGAGING AUDIENCES, 
POWERING BRANDS 

In FY25, V-Guard continued to evolve its marketing strategy to keep pace 
with rapidly shifting consumer behaviour and media consumption trends. 
With a clear pivot towards digital-first thinking, we recalibrated our media 
investments to reflect the rising influence of emerging platforms like 
Connected TV (CTV), OTT platforms, digital news, and streaming of live 
events. This was complemented by strategic use of traditional media to 
ensure impact and credibility, enabling a truly integrated media strategy.

Our efforts centred around three core pillars—
Digital Acceleration, Brand Storytelling, 
and Partner Empowerment—ensuring 
V-Guard stayed relevant, aspirational, and 
accessible across every touchpoint in the 
consumer journey.

Strong omni-channel 
visibility with high-
frequency, multi-

format storytelling 
across digital and TV

Elevated in-store 
engagement through 

immersive brand 
displays across key retail 
touchpoints nationwide

Maximized outdoor 
impact with high-

visibility placements 
in priority markets

Statutory Reports

Annual Report 2024-2520

Corporate Overview Marketing Strategy and Initiatives



Integrated Media Strategy

In an increasingly fragmented media 
landscape, V-Guard adopted a sharper 
integrated media strategy in FY 2024–
25. New-age digital platforms were 
seamlessly combined with traditional 
media like TV and Out-of-home (OOH), 
with each channel playing a defined, 
synergistic role—maximizing both reach 
and marketing effectiveness.

	 Clear roles for each medium: 
TV and OOH were used to create 
impact; while digital ensured 
sustained recall and brand affinity.

	 Market-tailored planning: Media 
mix was optimized by geography, 
aligning investments with 
regional consumption patterns for 
sharper results.

	 Full-funnel focus: Balanced long-
term brand building with short-
term tactical initiatives to deliver 
across the entire consumer journey.

The acceleration of digital consumption has remained a defining trend in 
recent years. In response, we have significantly expanded our digital marketing 
initiatives, prioritising visibility, engagement and relevance, particularly among 
younger audiences.

	 Expanded presence on 
Connected TV (CTV) to reach 
premium, digitally native 
audiences with impact.

	 Increased investments in 
YouTube News and OTT to tap 
into growing online news and 
video consumption.

	 Scaled influencer collaborations 
across Instagram and YouTube 
using reels, unboxing, and 
celebrity-driven formats to engage 
Gen-Z and Millennials.

	 Created contextual long-format 
films around Diwali, New Year, and 
Holi to build deeper brand affinity.

	 Produced a wide range of high 
quality content, including reels, 
feature posts, explainer videos, 
and product demos to power 
engagement across platforms.

Digital-First Marketing and Innovation

Key Highlights

Secured high-impact visibility on digital feeds of India’s two biggest media events—

IPL

General Elections

and

—to boost brand saliency.

V-Guard Industries Limited 21



Flagship Campaigns

Summer Categories: Capitalizing 
on general elections, our summer 
campaign used contextual creatives 
and marquee sponsorships on leading 
news platforms to deliver over 300MN+ 
completed views, achieving wide video 
reach and strong completion rates, 
significantly boosting brand salience 
during peak summer.

Water Heaters – Influencer 
Collaboration: Partnered with 
celebrity choreographer Farah Khan 
for an engaging digital campaign, 
generating 50 million views capturing 
wide attention and strong traction 
among urban audiences.

Arizo Wire Launch: Backed the 
launch with a high-impact TV and 
OOH campaign across key priority 
markets Kerala, Karnataka, and 
Odisha—highlight being Kerala’s first 
motion OOH innovation.

Inverter Batteries & Solar: 
Expanded brand presence through 
impactful retail branding across 
priority markets, supported by 
loyalty program engagement and 
digital amplification.

BLDC Fans: National campaign 
combining Digital + OOH garnered 
nationwide reach and wide 
engagement, complemented 
with widespread in-store demo 
installations to influence last 
mile conversions.

Topical Storytelling: Released 
emotionally resonant long-format 
content around Diwali, New Year, 
and Holi—building brand affinity and 
social engagement.

In FY 2024–25, we executed a series of high-impact, integrated campaigns—leveraging mass media events, 
digital platforms for recall and storytelling, and influencer collaborations—to drive business outcomes across 
key product categories like Fans, Water Heaters, Inverter Batteries, and DUPS.
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Retail remains a critical touchpoint 
in influencing purchase decisions. 
In FY’25, we enhanced our in-store 
visibility and elevated product 
storytelling through refreshed branding 
elements, rich product information 
displays and optimised layout across 
key markets to drive higher engagement 
and conversions.

A robust and empowered channel 
ecosystem remains central to V-Guard’s 
go-to-market strategy—ensuring 
product availability, enhancing influence 
at the point of sale, and reinforcing 
trust in the brand. In FY 2024–25, 
we intensified our engagement with 
channel partners through a combination 
of digital enablement, structured 
outreach, and performance-linked 
incentives—aligning them more closely 
with our business objectives and 
brand aspiration.

In FY 2024–25, we also enhanced 
marketing support for Sunflame 
through a mix of strategic and tactical 
interventions aimed at strengthening 
brand relevance and consumer connect. 
Foundational investments were made 
in consumer research to inform the 
distinct positioning of our dual-brand 
strategy. Tactical campaigns were 
executed around high-purchase 
occasions such as festivals to drive 
visibility and conversions. Social media 
platforms were leveraged to deepen 
engagement and reinforce recall, while 
a sharpened content strategy across 
e-commerce platforms contributed 
to improved product visibility, 
ratings, and reviews. 

Adopted a sharper, data-
driven approach to counter 
selection, ensuring better ROI on 
branding investments.

Rolled out high-grade material 
dealer boards across key outlets—
improving aesthetics and ensuring 
sustained brand visibility.

Scaled up demo installations for 
key categories like fans and water 
heaters at retail, enabling hands-
on product experience to influence 
last mile purchase.

In-Store Experience Strengthening Channel 
Engagement

In-store Actions

Traditional trade remains a cornerstone 
of our distribution network. In FY 
2024–25, we intensified our focus 
on expanding into under-penetrated 
regions, especially beyond South India.

Multi-Format Channel Strategy

Traditional Trade

Modern Trade

Strengthened presence in Tier 2 
and Tier 3 towns to boost rural and 
semi-urban reach.

Enhanced channel partnerships 
through structured outreach, improved 
fulfilment and scheme & target visibility.

Achieved a retail footprint of over  
1 Lakh outlets nationwide.

Undertaken initiatives which have 
yielded improvements in channel 
partner productivity, primarily in the 
northern and eastern regions.

Deployed multiple sales productivity 
tools (detailed in the Digital section).

E-Commerce

This continues to be a key growth 
engine for consumer-facing categories.

As online shopping grows, our 
e-commerce strategy has matured into 
a critical lever for category expansion.

Streamlined the distribution strategy 
across regional accounts

Made strategic category investments, 
especially in kitchen and consumer 
electrical appliances.

Strengthened the modern trade function 
by enhancing team structures and 
expanding instore promoter deployment

Strengthened commercial models to 
ensure control over pricing, discounting 
and positioning

Improved sell-out capabilities with 
structured processes and visibility tools

Adopted a sell-out driven approach to 
optimise multi-channel operations and 
reduce channel conflict

Streamlined the Sunflame MT operations

Multiple initiatives contributed to 
improved Sunflame ratings and reviews 
across e-comm platforms
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We significantly strengthened our 
retail ecosystem engagement with a 
strong focus on enhancing loyalty and 
brand alignment. A major highlight was 
the launch of the revamped Channel 
Partner Engagement App, available on 
both Android and iOS. The app provides 
a comprehensive digital interface for 
order placement, scheme visibility, 
lead sharing, warranty registration, 
product information, and digital reward 
settlement—eliminating manual 
processes and streamlining operations.

We also expanded the Influencer 
Management Program (IMP) for 
retailers, now spanning multiple product 
categories. This initiative empowers 
partners with actionable insights to 
manage their product mix, warranties, 
and engagement with V-Guard, while 
enhancing the feedback loop to keep us 
attuned to ground realities.

Together, these initiatives reinforce 
our positioning as a progressive and 
responsive partner in the channel 
ecosystem—creating a digitally 
enabled, motivated, and brand-aligned 
retail network.

Our influencer engagement outreach 
has evolved into a powerful tool to 
deepen reach across the value chain. We 
recorded a 50% increase in enrolments 
from electricians and plumbers under 
our IMP program. Cross-selling modules 
were introduced to help influencers 
unlock new income streams and 
enhance familiarity with V-Guard’s 
product portfolio.

The IMP framework now also includes 
service technicians, retailers, and 
retail counter staff- ensuring V-Guard 
remains top-of-mind at the point 
of recommendation and sale. This 
expanded base of advocates helps guide 
consumer choice and drive product 
adoption more effectively.

Through a future-ready, technology-led 
channel strategy, V-Guard continues 
to deepen its distribution footprint 
and build a more agile, aligned, and 
responsive partner ecosystem. By 
investing in digital tools, structured 
outreach, and multi-format presence, 
we are empowering our channel 
network to drive growth, consumer 
trust, and long-term brand equity.

To strengthen direct consumer 
relationships, we launched our 
own D2C platform.

	 Apart from our product line the 
platform also provides exclusive 
access to products such as solar 
power systems and water heaters, 
which are not available on third-
party marketplaces

	 Supported by an efficient last-mile 
logistics network to ensure timely 
and reliable deliveries

	 Enables brand storytelling and 
seamless service experiences.

FY 2024-25 marked a deeper focus 
on institutional and canteen formats, 
reflecting our strategic emphasis on 
B2B and government-linked demand.

Progress made

	 Expanded Channel Partner 
Meets: Conducted nationwide 
meets to strengthen relationships, 
align on product roadmaps, and 
share strategic priorities.

	 Structured Onboarding & Sales 
Tracking: Scaled up onboarding 
programs for improved secondary 
sales tracking, transparency, and 
accountability.

	 Partner Portal Launch: Introduced 
a real-time Partner Portal for 
business updates, promotional 
alerts, and order tracking—
enhancing transparency and 
responsiveness.

Retailer Engagement & Digital 
Empowerment

Influencer Engagement

Direct-to-Consumer (D2C)

Institutional & Canteen Channels

Other Key Initiatives

Partner Engagement & Outreach

Further expanded our presence 
in Central Stores Department 
(CSD) and Central Police Canteens 
(CPC) across major categories

Expanding our portfolio with a 
focus on scaling operations to 
meet increasing demand.
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Traceability and Product Lifecycle Digitization

	 A Product Lifecycle Management (PLM) platform 
integrated with ERP, designed to centralise and 
streamline all product-related data across the 
product life cycle.

	 Enabled backward traceability down to the 
component level through QR-coded tagging as pilot in 
one of the plants.

Data and Insights Infrastructure

	 We built a centralized Sales Data Lake on 
AWS to seamlessly consolidate nationwide 
sales data, enabling faster, more accurate 
decision-making across the organization.

	 Our Tableau-powered BI dashboards 
transform raw data into actionable insights, 
empowering teams with real-time visibility 
into market trends and performance. 
This data-driven approach sharpens 
strategic interventions and enables a 
more agile response to consumer needs 
and preferences.

Cybersecurity and IT Infrastructure

	 Implemented SD-WAN across key plants and offices 
and upgraded central bandwidth to enhance 
network reliability and operational efficiency. These 
infrastructure enhancements ensure faster data flow, 
more resilient connectivity, and improved coordination 
across functions.

	 Strengthened cybersecurity tools including Extended 
Detection and Response (XDR), Data Leak Protection 
(DLP) and Data Classification (DC) to strengthen threat 
detection and response.

	 Migrated all systems to a unified cloud platform, 
improving performance and integration. 

	 Enhanced security for Brand protection through 
various initiatives including Darkweb and 
Network monitoring.

	 Implemented web proxy to enhance network security 
and control user access to external websites.

Sales and Product Enhancement

	 Retailer App and Beat Planning: Improved visibility, 
efficiency and planning for field sales operations.

	  Enhanced the Smart App enabling support for IoT-
enabled appliances, with added features such as 
WhatsApp-based integration, improving response time 
and convenience.

Key Initiatives Include

DIGITIZATION

INTEGRATING TECHNOLOGY 
FOR FUTURISTIC SOLUTIONS 	
In FY 2024-25, our digital transformation initiatives focused on driving 
faster decision-making, seamless coordination and enhanced customer 
service. With a dual focus on value protection and value creation, we 
continued to strengthen our digital architecture, enhance cybersecurity 
measures and advance a data-first operating model.

V-Guard Industries Limited 25



SUPPLY CHAIN EXCELLENCE

OUR RESILIENT 
SUPPLY CHAIN
As we expand our product offerings and expand into new markets, 
agility, foresight and seamless coordination throughout our supply 
chain is crucial. In FY 2024-25, our supply chain evolved significantly, 
fuelled by digital transformation, data-driven planning and a 
commitment to sustainability.

As part of our ESG (Environment, Social 
and Governance) commitments, we have 
begun integrating sustainability into 
our sourcing and logistics strategies. 
This includes environmental, ethical 
and regulatory aspects of supply chain 
responsibility.

	 Engaged with suppliers to 
promote ethical practices and 
environmentally responsible 
sourcing practices, in line 
with our ESG goals

	 Launched pilot initiatives focused 
on low-carbon packaging and 
transport optimisation for 
selected routes

	 Incorporated ESG-aligned 
criteria into vendor assessment 
and onboarding processes, 
expanding our network of 
responsible partners.

Accurate demand forecasting is 
critical to ensuring consistent product 
availability across our extensive retail 
network. In FY 2024-25, we made 
significant progress in our forecasting 
capabilities by leveraging cross-
functional insights by leveraging 
data-based insights with on-
ground intelligence.

	 Integrated product-specific and 
region-specific data models to 
enhance forecast accuracy

	 Utilised forecasting inputs, 
including historical sales, 
promotional activity and 
seasonality trends for more 
reliable projections

	 Facilitated closer collaboration 
between demand planners and 
business teams, minimising 
planning gaps and enabling 
quicker adjustments.

As our operations scale, aligning key 
functions, such as sales, procurement, 
production and distribution around a 
unified plan is essential. To strengthen 
this alignment, we digitally transformed 
our supply chain planning framework.

	 Upgraded our digital supply chain 
planning platform to integrate 
data, improve responsiveness and 
simulate supply-demand scenarios

	 Enabled cross-functional 
collaboration, improving 
coordination between sales, 
operations and procurement teams

	 Leveraged the Sales and 
Operations Planning 
(S&OP) process to maintain 
consistent service levels while 
optimising inventory allocation 
across markets.

Integrated Planning for 
Synchronised Execution

Sustainable and Responsible 
Supply Chain

Forecasting Excellence  
through Data 
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Timely availability of products across 
channels depends on real-time visibility 
and prompt decision-making. In FY 
2024-25, we deployed systems to 
improve monitoring, reduce bottlenecks 
and drive accountability at every stage 
of the supply chain.

	 Implemented real-time dashboards 
to track inventory, order status 
and product movement across 
warehouses and transit points

	 Introduced automated alerts and 
performance metrics for key supply 
chain partners, ensuring quicker 
issue resolution

	 Strengthened analytics to identify 
potential risks, optimise lead time 
and streamline logistics flows.

Digital supply chain 
planning platform

Improved coordination, 
faster decisions

Strengthened S&OP 
framework

Better service levels and 
inventory control

Real-time inventory & 
logistics dashboards

Increased transparency, 
quicker resolution

Statistical forecasting 
enhancements

Greater forecast accuracy, 
reduced demand gaps

ESG-aligned supplier 
engagement

Responsible 
sourcing and compliance

Technology-driven Transparency 
and Responsiveness

Key Highlights
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OUR PEOPLE

ENABLING GROWTH THROUGH 
A FUTURE-READY WORKFORCE

The HR function is also being 
reimagined to take on a more strategic 
role.  We are also embarking on a 
strategic HR transformation aimed 
at aligning the HR function with our 
long-term vision. This transformation 
focuses on creating a more agile and 
future-ready organization — one 
that is empowered by data, guided 
by culture, and fuelled by talent. The 
HR Business Partner model is in the 
process of getting actively deployed 
across all corporate functions and 
regions to provide tailored support. 
Simultaneously, digitization of the 
processes is being undertaken to 
improve data management and 
enhance analytics-driven decision 
making. A robust technology-backed 
HR blueprint is also being developed to 
ensure process excellence, agility, and 
cost efficiency.

The transformation will envision the 
evolution of an HR operating model 
focused on impact and scalability, 
alongside measurable metrics for 
sustained progress enabling positive 
business outcomes.

In FY 2024–25, we continued to 
strengthen our capability-building 
agenda through a structured and 
future-focused approach to workforce 
development. A staggering total of over 
337,000 training hours were delivered 
across key functions, with a strong 
emphasis on behavioural, technical, and 
digital competencies. Cutting-edge skills 

such as Design Thinking and AI Prompt 
Engineering were introduced to align 
our teams with emerging technologies 
and evolving business needs.

A rigorous Training Needs 
Identification process, ensured that 
learning interventions remained 
targeted and impactful, reaching 
nearly 2,900 employees. E-learning 
platforms and manufacturing-
specific programs accounted for over 
161,000 hours, enabling scale, and 
operational readiness.

Our sales force was equipped through 
structured Sales Process Enablement, 
delivered by a certified team of 
internal trainers, while leadership 
development was accentuated 
through Managerial Effectiveness 
Workshops, competency assessments 
for HODs, and participation in 
Management Development Programs at 
premier institutions.

The organization reinforced its 
commitment to critical modules like 
Human Rights, POSH, and Code of 
Conduct, with additional vernacular 
training for off-roll employees. We 
continued to focus on training related to 
compliance and disclosure requirements, 
in line with existing norms. 

In line with our long-term commitment 
to building a robust leadership pipeline 
and ensuring business continuity, 
V-Guard has institutionalized the 

At V-Guard, we recognize that people are central to delivering on our 
growth ambitions. In an era marked by rapid technological shifts, evolving 
consumer expectations, and dynamic market conditions, the business 
environment is undergoing constant transformation. To stay competitive 
and future-ready, we as an organization are also investing in continuous 
learning—reskilling and upskilling our workforce to align with emerging 
needs, new capabilities, and strategic priorities. 

V-Guard Leadership Acceleration 
Program (VLEAP). This structured 
initiative focuses on identifying and 
nurturing high-potential talent by 
onboarding Management Trainees from 
premier B-Schools across India. VLEAP 
is designed to attract a diverse pool 
of young, dynamic professionals who 
bring fresh perspectives, innovative 
thinking, and agility to the organization. 
Through curated developmental 
experiences, cross-functional exposure, 
and mentoring by senior leaders, the 
program equips participants with 
the skills, knowledge, and strategic 
mindset required to take on leadership 
roles of the future.

Last but not the least our HR priorities 
include succession planning, career 
development and performance 
recognition. The Company aligns the 
interests of Critical employees to the 
success of the Company by providing 
motivational perks like ESOPs which 
fosters loyalty, boosts engagement, 
and encourages an ownership mindset, 
building a stable, high-performing 
workforce invested in the organization’s 
future. As we shape the workforce of 
tomorrow, we remain driven by the 
future and defined by the milestones 
that mark our journey—towards a 
more agile, empowered, and people-
first organization.
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SUSTAINABILITY

Building on the strong foundation laid in FY24, V-Guard continues to 
accelerate its sustainability journey. In the current year, we have progressed 
from defining strategic intent to executing sustainability actions. This year, 
we identified key initiatives and long-term focus areas where sustained 
effort will drive meaningful impact.  We continue to build on the seven 
ESG pillars introduced last year: Climate Action, Responsible Products, 
Sustainable Supply Chain, Empowering Communities, People & Culture, 
Effective Governance, and Stakeholder Engagement. Our efforts during the 
year, in the identified areas of environment, social and governance made 
steady progress and paved the way for our achieving long-term goals.	

In FY25, we deepened our 
environmental commitments. V-Guard’s 
approach to environmental stewardship 
is anchored in three core focus areas: 
decarbonization, water stewardship, 
and circularity. In FY25, we expanded 
our renewable energy capacity to 4.87 
MW through solar installations at 3 
plants and further initiated installations 
at 2 more plants. These efforts 
contributed to offsetting approximately 
4,968 tCO₂, achieving 15% renewable 
energy integration.

OUR APPROACH TOWARDS 
SUSTAINABILITY

Advancing Environmental Stewardship

Our water stewardship initiatives led 
to a ~20% reduction in freshwater 
withdrawal, supported by enhanced 
rainwater harvesting (RWH) at 4 
key locations including a new system 
initiated at Perundurai Plant. Smart 
water metering and improved STP 
efficiency are helping us optimize 
water usage and maximize reuse for 
domestic applications.

We are also embracing circularity 
by transitioning from a linear to a 
regenerative model. Zero Waste to 
Landfill assessments are underway, 

and we are building traceability for 
recycled content usage. V-Guard has 
achieved 100% EPR compliance for 
e-waste, plastic & battery, partnering 
with authorized recyclers for 
responsible disposal. Our environmental 
commitments are further guided 
by the ISO 14001 environmental 
management system adopted across 
ten of our factories.

Together, these efforts position us to 
build a resilient, low-carbon future 
while driving operational efficiency and 
environmental responsibility.
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Driving Product Sustainability Empowering Our People

Embedding Sustainability 
Across Our Supply Chain Strengthening Governance and 

Transparency

Sustainability has become central to 
product design. We completed Life 
Cycle Assessments (LCAs) for key SKUs 
contributing to 44% of our revenue, 
established the Responsible Attributes 
Framework across product lines, and 
introduced a Packaging Scorecard to 
drive eco-conscious design.

People-first initiatives remain core to 
our strategy. With ~ 1 Lakh learning 
hours, enhanced DEI policies, and 92 
eNPS, we are building a culture of 
growth and inclusivity. Gender diversity 
improved to 17.85% and human rights 
assessments covered all factories and 
our corporate office. We continued to 
maintain zero fatalities and LTIFR.

Sustainability at V-Guard is not 
limited to internal operations—it 
extends deeply into our value chain. 
In FY25, we took decisive steps to 
institutionalize ESG principles across 
our supplier ecosystem. As part of our 
strategic roadmap, we developed and 
rolled out a comprehensive Vendor 
Assessment Framework aimed at 
evaluating suppliers on critical ESG 
criteria, including environmental 
performance, labor practices, 
compliance, and human rights.

Our Supplier Code of Conduct, 
grounded in globally accepted ethical 
and sustainability principles, was 
formally adopted by key vendors. 
The implementation of this code was 
accompanied by pilot assessments 
of critical suppliers, marking the 
beginning of a structured and 
transparent due diligence process. 
Concurrently, we have introduced 
targeted capability-building programs 
for suppliers, encouraging shared 
learning and continuous improvement.

Through these initiatives, we are 
building a resilient, ethical, and 
climate-conscious supply chain; one 
that not only supports operational 
goals but also amplifies our impact on 
sustainable development.

Our ESG governance framework 
continues to evolve. This year saw the 
operationalization of Digital Tool for 
real-time monitoring, expansion of ISO 
certifications, and enhanced internal 
engagement through ESG Connect. 
We also progressed on TCFD-aligned 
assessments and retained a top-
quartile ESG governance rating from a 
leading agency. 

With clear goals and accountable 
structures in place, we remain 
committed to long-term sustainability. 
FY25 marks a significant leap from 
strategy to execution as we continue 
our journey towards a responsible and 
resilient future.

EPR compliance for e-waste, 
plastic & battery waste

to landfill - Assessment 
Initiated

100% 

installed RE capacity (solar) 
at 4 sites

4.87 MW 

reduction in freshwater 
withdrawal

~20%

emissions offset

4,968 tCO₂e

renewable energy share

15% 

Zero Waste 

& improved STP reuse

Smart water 
meters 

At 4 key sites
Rain Water Harvesting (RWH)

Decarbonization

Circularity

Water Stewardship

With strong governance 
structure including ESG 
Steering Committee, which 
comprises of functional 
heads across the Company, 
continued to provide 
guidance and oversight 
on the ESG related action 
plan for the year. The Risk 
& ESG Committee reviewed 
material ESG matters 
during FY 2024-25, and 
were provided updates on 
progress made on various 
ESG- related initiatives.

Figures are reported at consolidated basis.
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CSR

EMPOWERING COMMUNITIES. 
ENRICHING THE FUTURE
At V-Guard, we view Corporate Social Responsibility (CSR) as both a 
duty and an opportunity to make a positive impact on the community 
around us. Our company and its subsidiaries are guided by the 
principles of inclusive growth and equitable development, recognizing 
that sustainable business success is deeply intertwined with the well-
being of the communities we serve, reflecting our brand values and 
striving to make the world a better place. 

Our CSR initiatives, led by the V-Guard 
Foundation—a dedicated Section 8 
Company—are anchored in a clear and 
focused framework designed to create 
long-term, meaningful impact.

In FY 25 we concentrated our efforts 
across three high-impact pillars:

Majorly from vulnerable and 
marginalized groups, across 
more than 18 states

Employees played an active role in 
extending the reach of CSR initiatives. 
During FY25, teams from across 
functions participated in on-ground 
projects supporting health screening 
camps, engaging with school 
programmes and facilitating skill 
training sessions. Their involvement 
not only ensured smooth execution 
but also helped strengthen community 

Employee Involvement

Edu Care & Skill Development: 
Enabling brighter futures through 
access to quality education and 
vocational training that equip 
individuals with skills for self-reliance 
and upward mobility.

Build India & Relief: 
Supporting national development and 
emergency relief through infrastructure 
interventions, disaster response, and 
rehabilitation programs.

Health & Hygiene Programs: 
Advancing community well-being 
through preventive healthcare, 
sanitation awareness, and access to 
essential health services.

connections, bringing a sense of 
ownership and continuity to the 
company’s development efforts. 

~78,000 people

Government Schools Supported

in 27 Schools across 
various states 

~7,150 students

Project Suno

in West Bengal

~22,000 + children

Total CSR Spend

(~₹550 Lakhs on standalone 
basis) 

~₹660 Lakhs 

Big Idea Business Plan & Big Idea 
Tech Design

across 200 colleges across India

~8,000 students 

Navdharshan

across Odisha, Telangana 
and Karnataka 

~3,000 children 

CANCARE Project  
(for cervical cancer)

~2,400 women
screened in Haryana

Disaster Relief Kits

~ 8,000
affected people
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Project Navdharshan

This is one such initiative, focused on the holistic development 
of children with special needs. Spanning education, therapy, 
and vocational training, the program creates an enabling 
ecosystem that nurtures ability and builds confidence. During 
the year, we extended support to ~ 3,000 children across 
Odisha, Telangana, and Karnataka. 

Project Suno

Our flagship hearing health initiative, Project Suno continued 
to make significant strides. Conducted in partnership with 
public health systems, the project facilitated hearing screening 
camps for ~ 22,000 children in government schools and 
enabled early intervention through the distribution of hearing 
aids. In FY25, the initiative was implemented in the state 
of West Bengal.

Project Tarang

During the year, Project Tarang continued to empower 
underprivileged youth through certified skill development 
programs in electrical and electromechanical trades, enhancing 
employability and self-reliance. This skill development initiative 
imparted on-the-job training for Industrial Training Institute 
(ITI) graduates. The programme was also certified by the 
National Skill Development Corporation (NSDC).  In FY 2024-25 
training programs were conducted in Kerala and Uttar Pradesh. 

Big Idea Business Plan & Big Idea Tech Design

This program, is, our commitment to give back to society 
and also extend beyond philanthropy—it is also about 
building capability, igniting ambition, and empowering the 
next generation of changemakers. Conceived with the vision 
of encouraging strategic thinking, innovation, and problem-
solving among young minds, the initiative aims to cultivate 
future-ready leaders who can address real-world challenges 
with ingenuity and purpose. This year, the program witnessed 
overwhelming participation from over 8,000 students from 
over 200 + colleges across the country, reflecting its growing 
relevance and impact among India’s student community.

Driven by the future and defined by meaningful milestones, 
our growth is rooted in responsibility—advancing not just 
business outcomes, but a more inclusive and resilient society.

Flagship initiatives
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AWARDS AND RECOGNITION

Ambition Box - Among Top 20 
Mid-Sized Companies

India Marketing Awards South

German Design Award

India’s Best In-House Design Studio

Red Dot: Best of the Best
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BOARD OF DIRECTORS

BUILDING OUR LEGACY OF TRUST 
THROUGH STRONG GOVERNANCE

Radha Unni

Chairperson and Independent Director

Ms. Radha Unni is an Associate at Indian 
Institute of Banking & Finance having 
more than 36 years of  experience in 
banking sector. During the tenure in the 
Bank, she was predominantly involved 
in credit and project appraisal of small, 
medium and large projects. She had 
held various positions at the State Bank 
of India, including deputation to SBI 
Capital Markets overseeing public issues, 
debt placements, project appraisal 
etc. She retired as the Chief General 
Manager, State Bank of India, Kerala 
Circle. In the past, she held directorships 
at The Western India Plywoods Limited, 
Royal Sundaram General Insurance Co. 
Limited, Wil Car Wheels Limited, Axles 

India Limited, Nitta Gelatin India Ltd and 
The South Indian Bank Limited.

She joined the Company as an 
Independent Director in September 
2018 and assumed the office of 
Chairperson from July 29, 2024.

She is the chairperson of  Stakeholders’ 
Relationship & Risk and ESG Committees 
of the Board. Further, she is also 
the member of Audit Committee 
& Nomination and Remuneration 
Committee of the Board.

Kochouseph Chittilappilly

Founder

Mr Kochouseph Chittilappilly is the 
Founder and Promoter of V-Guard 
Industries Ltd.

He has driven and motivated the 
Company to succeed in its business. 
He had been the Managing Director of 
the Company since its inception and 
took the Company to newer heights 
and recognition with his experience 
and vision. In April, 2012, he passed 
on this baton to his son Mr. Mithun K 
Chittilappilly. In 2017 he assumed the 
position of Non-Executive Chairman 
of the Board and continued as such 
till March 2020. As Chairman, he had 
been instrumental in adoption of best 
governance practices and upholding 
the Company’s core values. He assumed 
the office of Chairman Emeritus from 

April 2020 and stepped down from said 
position from March 31, 2025.

Apart from his business acumen, 	
Mr. Chittilappilly is a humanitarian par 
excellence. “K Chittilappilly foundation” 
(KCF) founded by him undertakes public 
charitable activities in India without any 
discrimination as to religion, caste, creed 
or gender. The Foundation’s key focus is 
in the areas of healthcare, education and 
development of social infrastructure.

He has been bestowed with numerous 
awards for exemplary performance in 
business. Noteworthy among them are 
Samman Pathra Award for top income 
tax payer from the Honourable Union 
Minister of State for Finance, Business 
Man of the Millennium 2000 from Rashtra 
Deepika and Tourism Man of the year 
from “Destination Kerala”.
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Biju Varkkey

Independent Director

Prof. Biju Varkkey holds Master’s Degree 
in Human Resource Management from 
Mahatma Gandhi University, Kerala and 
Fellow Title in Management from NIBM, 
Pune. He has industry experience in 
Consulting and Teaching in Leading 
Management Schools in India. He 
has worked on various consulting 
assignments with leading organizations 
across the globe. 

Currently, he is a faculty member at IIM 
Ahmedabad in the Human Resource 

Management area, where he teaches 
graduate, executive development, and 
doctoral programs.

He joined the Company as Independent 
Director in May 2021.

He is the Chairperson of Nomination 
& Remuneration Committee and 
member of  Stakeholder’s Relationship 
Committee, CSR and Investment 
Committees of the Board.

Mr. George Muthoot Jacob holds Masters 
degree in Law from the University of 
Warwick, UK and has completed Masters 
in Management from CASS Business 
School, London.

Currently he holds the position of 
Deputy Managing Director of Muthoot 
Finance Limited. He is also on the Board 
of various companies of Muthoot Group 
such as Muthoot Finance UK Limited & 
Muthoot Global UK Limited, Muthoot 
Securities Ltd., Muthoot Broadcasting 
Pvt. Ltd., apart from many others.

He has expertise in the areas of 
General Management, Marketing, Legal, 
Finance, Risk Management etc. He is 
also member of the Entrepreneurs’ 
Organization - Kerala Chapter and Young 
Indians (Part of CII) - Kochi Chapter.

He joined the Company as Independent 
Director in October 2020.

He is the member of Audit, CSR, 
Stakeholders’ Relationship and  Risk and 
ESG Committees of the Board.George Muthoot Jacob

Independent Director

Ishwar Subramanian

Independent Director

Mr. Ishwar Subramanian is a member of 
The Institute of Chartered Accountants 
of India (ICAI) and had secured national 
Rank under the Examination conducted 
by ICAI. He has also attended Executive 
programs in Stanford University, Harvard 
university and Oxford university. He is a 
Technology Entrepreneur, Co-founder, 
and Executive Chairperson of then India’s 
largest B2B marketplace for construction 
materials (M Supply). He has more than 
4 decades of experience as a CEO of 
MNC, Private Equity Investor, Technology 
Entrepreneur, Consultant, Board Member, 
Advisor and Angel Investor. He is a Private 
Equity Investor, Co-founder, Executive 
Chairperson and GP of Forum Synergies 
(India Focused Private Equity Fund).

Currently, he holds the position of 
Director in Sheenlac Noroo Coatings 
India Private Limited, Sheenlac Paints 
Limited, Forum Synergies (India) Pe 
Fund Managers Private Limited, etc. 
Further, he is also the Co-founder 
of Tresa Motors Pvt Ltd., a company 
engaged in the manufacture of electric 
trucks and Machani Robotics Inc, a 
company in the business of making 
humanoid robots.

He joined the Company as Independent 
Director on May 30, 2023.

He is the Chairperson of Audit 
Committee and Investment Committee 
and member of Nomination & 
Remuneration Committee of the Board.
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Ramachandran V

Director & Chief Operating Officer

Antony Sebastian K

Executive Director

Mr. Ramachandran V, a leading 
management professional with over 
30 years of cross functional experience 
across blue chip companies like HUL and 
LG Electronics, has been appointed as a 
whole time Director of the company since 
June, 2013 and has been designated as 
Director & Chief Operating Officer.

His primary mandate entails building and 
enhancing business competitiveness 
and capabilities required to secure future 
market position by putting together a 
strategic framework for the organisation. 
In addition to leading the execution of 
the corporate strategic initiatives and 
developing new growth platforms and 
business development, his mandate 
includes developing long-term business 
plans with supporting infrastructure 
development roadmap.

Mr. Ramachandran V’s strategic foresight 
and pioneering vision has led to several 
transformational processes being rolled 
out across various functions including 
Marketing, Customer Service, Supply 
Chain Management, Manufacturing 
Excellence, Research & Development 
apart from others, to build a future ready 
organization.

He also serves as a Director on the 
Boards of V-Guard Consumer Products 
Limited, GUTS Electro-Mech Limited, and 
Sunflame Enterprises Private Limited 
— all wholly owned subsidiaries — as 
well as V-Guard Foundation, a Section 
8 company and the principal arm for 
implementing V-Guard’s CSR programs.

He is the member of  Risk and ESG & 
Investment Committees of the Board.

Mr. Antony Sebastian is a leading 
Management professional having over 
40 years of cross functional experience 
in V-Guard. He joined the Company in 
the year 1985 and worked in various 
capacities during his extensive tenure. 
He holds EMBA in Materials Management, 
Management Diploma in Electronics 
Engineering and Diploma in Production 
Management. He has also attended 
Quality Management Program in 
Osaka, Japan and underwent Executive 
Education Program in IIM, Bangalore.

He was instrumental in the development 
of Supply chain function in the Company 
and is currently heading the same. 
He has vast work experience in the 
fields of Sales and Service, Production 
Management and Quality Control. He has 
led many transformational projects in the 
Company for process improvement. 

He joined the Company as Director in 
Executive Category on May 30, 2023.

He is the Chairperson of the CSR 
Committee of the Board.

Mithun K Chittilappilly

Managing Director

Mr. Mithun K Chittilappilly is a post 
graduate in Management from University 
of Melbourne, Australia. After completing 
his graduation in Commerce, he worked 
with a couple of MNC viz., Deloitte and 
Hewlett Packard. In January 2005, he 
took a break from work to pursue his 
post-graduation in Management from 
University of Melbourne, Australia.

After graduating in May 2006, he joined 
the Company as Executive Director 
and became the Managing Director 
of the Company in April 2012. He has 
been actively involved in the overall 
management of the operations of the 
Company and in putting up appropriate 
systems and processes for bringing in 
improvement in each of the functions of 
the Company. Under his leadership, the 
Company was able to achieve remarkable 

growth in non-South markets and was 
able to roll out various new products to 
the portfolio. He played a critical role 
in the company’s unveiling of a new 
brand identity and logo, leading its 
transformation into a technology-driven 
organization offering smart products.

He also holds the position of Managing 
Director in V-Guard Consumer Products 
Limited, a wholly owned subsidiary 
and holds Directorship on the Board of 
Sunflame Enterprises Private Limited, 
a wholly owned subsidiary &  V-Guard 
Foundation, a Section 8 company, the 
principal arm for implementing V-Guard’s 
CSR programmes/projects.

He is the member of Audit, CSR, 
Stakeholders’ Relationship, Risk and ESG 
& Investment Committees of the Board.
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Plant Locations 

Bankers

Plant locations- Subsidiaries

Wires & Cable Division 

KG Chavadi, Palakkad Main Road,
Coimbatore – 641105

6th KM Stone, Moradabad Road, 
Khasra No. 86, Village Basai, 
Udham Singh Nagar, 
Kashipur, Uttarakhand - 244713

HDFC Bank Ltd.

ICICI Bank Ltd.

Federal Bank Ltd.

Yes Bank Ltd.

State Bank of India 

CITI Bank 

HSBC Bank

Kotak Mahindra Bank Ltd.

GUTS Electro-Mech Limited 

163/C & 164/E, IDA, Phase - 11, 
Cherlapally, Hyderabad – 500051

Plot No. 2, Sector 3A, SIDCUL, Haridwar, 
Uttarakhand 249410

Sunflame Enterprises Private 
Limited

Plot No. - 618 Sector - 69,  
IMT Industrial Area, Faridabad, 
Haryana-121004

Modular Switches 

Plot No. 26, Sector 4, IIE SIDCUL,
Haridwar, Uttarakhand -249403

Water Heater Division 

Village Bankebada,  
Near Moginand High School,
Nahan Kala Amb Road, 
Moginand P O, Tehsil-Nahan,
Dist - Sirmour, 
Himachal Pradesh - 173 030

Rangpo Namchi Road, Mamring,  
South Sikkim - 737132, Sikkim

Solar Water Heater division  

KK 12, 13, 14, 15, 
SIPCOT Industrial Growth Center,
Perundurai, Erode, 
Coimbatore – 638052

Stabilizer Division  

Plot No. 2200, Block West Pandam, 
Duga Elaka (Majhitar),
Gangtok, East Sikkim,
Sikkim – 737136

Fan Division  

Khasra no. 297, 298, 299, 300 and 301,
Vill – Lakeswari Industrial Area 
Bhagwanpur, Haridwar,  
Uttarakhand - 247667

Solar Invertor Division  

KG Chavadi, Palakkad Main Road 
Coimbatore – 641105

V-Guard Consumer Products 
Limited  

Plot no. 1, 2, 27 and 28, sector - 05, IIE, 
SIDCUL, Pantnagar, Udham Singh Nagar, 
Uttarakhand, 263153

Block/Survey No.129/4, New S. No. 256, 
Part A, Khatta No. 527, Vapi, Morai, 
Valsad, Gujarat – 396191

Sy No.86 Part, 94 Part and 95 Part, 
Motheghanapur Village, Balanagar 
Mandal, Mahabubnagar,  
Telangana, 50920

Pump Division 

2/113 E, Karayampalayam Road, 
Mylampatti Post, 
Coimbatore – 641062

Subsidiaries

Associate Company

GUTS Electro-Mech Ltd.

V-Guard Consumer Products Ltd.

Sunflame Enterprises Pvt. Ltd.

Gegadyne Energy Labs Pvt. Ltd.
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